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Captain Keith Fletcher, awa
day, April 24, 2021 at Par kwest d FI et c
a successful career in criminal ju y e e
ning at the Kné&x OCdurcteyy, 9 merliofofl t ‘

1993 he moved «~tco t he #Mnd&frfsiocne , C oaus

Patrol Of ficer ‘until 2000.

He began his career at the Alcoa P in 2
a Patrol Oof ficer. Since 2000 he h al el d
of ficer, Field Training Supervisor <pervw
geant , Li-€Comennamnt y Services, and

Depart ment al Training Officer unt i o C;q
January 2020. Captain Fletcher wor of
Resource Officers on developing a or
private schools | ocated within the d hi
ate of Applied Sciences in 2009 anwW D 0 Sci
Criminal Justice, (Summa Cum Laude, 4.0 GPA) in 20183.
During his career, he received numerous commendations
awards, includi g Ctohmmemalaitd @ nChinef2012 and

Supervisor of the Year in 2015 and 2018. Preceded in de
grandfather, Vernon Smith. Survived by wife, Christy F
daughter, Jordan Fl etcher; mot her , Patricia Carter; gr e
er , Ruth Smith; sisters, Kell ey Stoner and Adam, Kal a W
and DJ; nephews, Jacob and Preston; bonus daughter, Ch
enne Turnbill and husband, Jake, granddaughter, Har per
bill; -ihatwheandi ffawheGary —and Kathy Wal.kers

Si sihleaw Mel i ssa Walker
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The Alcoa Police Department f
| enges in 2021. However, one
best to meet was our ability I
high | evel of | aw enforcement
second year of a national pand
I n addition to this, we have found it i
fied candidates to staff vacant empl oy
dents across the nation, along with <ca
and the highest recorded number of assa
tributed to a decreased interest in | a
option.
The Alcoa Police Department, i ke al l
harder than ever to recruit guali fied |
chall enges this annual report refl ects
dedi cation that the men and women of |
have put into ensuring the safety of tF
coa home.
We hope you find this annual report i ni
the time to review it. -t 1 s our honor

State of Tennessee.




APD Organizational Chart
February 2021

Chief of Police
David Carswell

i— Administrative Assistant
Lisa Nagy

Assistant Chief of
Police-1
Phillip Dunn

Special Services
Section-1
Lt. R. Wilson

Training
—  Sergeant -1
Sgt. N. Somers

Quartermaster-1
—| Sgt.S. Brooks

—_
Court Clerk-1
B. Hamel

N

Records Clerk-2
M. Green/&. Sharman

Systems Support

Specialist-1
J. Lima

A Squad
Patrol
Sgt Brooks

Patral-6

Ptl. Cameran

Ptl. West
Ptl. Coleman

B Squad

Patrol
Stevenson

Patrol-6
- l.. fi

Ptl- Miller

Field Operations Division-1
Captain K. Fletcher

Patrol Sedtion-1
Lt. 5. Anderson

€ Squad
Patrol Sgt
A. Wilson

Patrol-6
K3 B

Ptl. Russell
Ptl. Smiley

D Squad
Patrol 5
Hemandez

Patral-6
K

Detectives-3
Parscns, Borden,
Vandergriff

Evidence Custodian-1
M. Waters

Drug Task Force Inv-1
J. Ewing




2020 Populaticn Estimate
Offense Overview
Offense Totzl
HNumber Cleared
Percent Cleared

Group & Crimes per 100,000
population

Arrest Oheerview
Total Arrests
Adult Arrests
Juvenile Arrests
Unknown &ge
Arrests per 100,000 population

Awverage number offenses/finddent

Murder

Apmravated Assault
Simple Assault
Intimidation

Szlking

Forcible Rape
Forcible Sodomy
Sexual Assault WiObject
Forcible Fondling
Incest

Stztutory Rape
Kidnappingfabduction
Commercizl 5ex Acts
Imvolurtary Servitude
Total

Offense
Bad Checks

CurfesVagrancy
Disordery Conduct

Drunkenness
Family-Mon Yiolent
Liguor Law Violations
Pesping Tom
Trespass

Al Other Offenses
Total Group B
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10,174

BES5
ST28%
151858
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Crimes Against Persons

Flunder

Hegligent Manslaughter
Negligent Vehicular Manslaughter
Kidnapping/Abduction

Forcible Rape

Forcible Sodomy

Sexual Assauls W/ Object
Forcible Fondling

Incest

Statutory Rape

Leeravated Assault

Simple Assault

Intimidation

Stalking

Commerdial Sex Acts
Irwoduntziry Servitude

Crimes Against Property

&rzon

Beriibery

Burglary

Counterfeiting/Forgery
Destruction/Damage/Vandalizsm
Embezzlement
Extortion/Blackmail

Fraud - False Pretenses

Fraud - Credit Card AT

Fraud - Impersonation
Fraud - Welfare

Fraud - Wire

Fraud - Identity Theft

Fraud - Computer Hacking/Invasion
Robbery

Theft - Pochet-picking:

Theeft - Purse Snatching

Theft - Shoplifting

Theft From Building

Theft From Coin Machine

Theft From Motor Vehicle

Theft of Motor Wehicle Parts
Theft - &Il Other Larcemny

Motor Vehicle Theft

Stolen Property Offenses
Crimes Agsinst Society

&nimal Crueltty

Drug/Marcotic Violations:
Drug/Marootic Equipment Violations
Gambling - Betting/ Wagering
Gambling - Operating/Promcting
Gambling - Equipment Yiolations
Gambling - Sports Tampering
Pornography Obscene Material
Prostitution

P itution Aesistine/P ing
Purchasing Prostitution

Wezpon Law Violations

Total Group A Offenses

...
=
ﬁﬂﬁuwﬂ”ﬁhﬂﬁmhﬁﬂhﬁ

neklebhironmosuwesBlinunIlkisas

=
r L

g

= ) ITd = - =h|
LU Co R R LR = = R ) O 00 000 0K~ W= /&oh- 0oO0 oo oo =00 KD D WD O -

EHHUHHHHUHEEH

o000 00Maar

[
W

=
SRS O - -2 MRS R O - -] [=20-0-10 ]

=
(=R TRgTT)

[
Euﬁﬁﬁﬁﬁﬁﬁﬁggh

e a0 kNMNae o eeeeee

2 e O eNEeE 888888 eeewarae

===========h=

|*] Offenses are counted using the FBI Units of Count for Crime

[**) The ‘Arrests’ column shows armests made for incidents during the selected period, regardless of arrest date. Amest counts for the same pericd miay change over time.

This report is valid as of Februzry 18, 2022 and is subject to change



2021
Annual Traffic Analysis

2019 2020 2021
Accidents 1,048 996 1,182
- With injury 209 130 154
- With fatalities 3 2 2
- With property damage 887 B64 1,026
Total Injuries 209 184 189
Total Fatalities 3 2 2

*Does not include crashes ¢n private property

/| N aK [ 20la2ya

Street 1** Quarter | 2" Quarter | 3™ Quarter | 4™ Quarter Total
Alcoa Hwy/128/ Airport 63 80 80 102 325
Hall Road 17 18 24 17 76
Louisville Road 12 19 18 23 72
Pellissippi Parkway 9 14 T 24 54
Calderwood Street 14 12 9 19 54
Topside Road 10 11 L2 18 " 48
Bessemer Street 8 16 4 1 38
Old Knoxville Hwy 5 9 14 11 39
Hunt Road 4 4 4 13 25
Total: 167 182 151 238 731

*Includes Intersections
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2021
Annual Traffic Analysis

Citation Summary:
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IJThe highest number of citations issued were for the offense of speeding, which is a JJ

leading contributor to traffic crashes

Citation counts were as follows

e Speeding 1,852
o Proof of Financial Responsibility: 467
e Violation of Registration: 375

e Failure to Exercise Due Care: 52

* Following Too Closely 39

Citation Totals Over the Past Five (5) Years

2016 2017 2018 | 2019 2020 2021
5,058 5,626 3849 | 5261 3,878 4218
+11% 32% +7% 26% +8%
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2021 Annual Internal Affairs/Complaints
Review & Analysis

External Supervisor Investigations Results
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2021 Annual Personnel Early Warning
System Evaluation
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Adjusted

| otals

# Of False

Alerts

Category # Of Alerts

' Use of Force 74 0 74 4
___Multiple category 244 0 244
Total | 318 "0 318

—, e )

Source: Guardian Tracking




Training
Alcoa Police Officers Issued BolaWrap:

The Alcoa Police Department is excited to begin fielding new tech-
nology that will hopefully make their job a little safer. The BolaWrap
100, from Wrap Technologies, is a handheld device about the size of
a smart phone. When deployed, it propels a Kevlar cord toward a &

suspect’s legs or arms and torso. Upon contact, the Kevlar cord b
wraps around and attaches itself to the targeted areas to restrain o

immaobilize a person without relying on pain compliance.

More and more officers across the nation are being trained in
the use of de-escalation techniques to reduce the need for use
of force whenever appropriate or possi-
ble. The BolaWrap is a less-lethal tool
that officers will now have at their dis-
posal to assist in de-escalation efforts.

It will help them to control those indi-

Law enforcement officers across the nation are increasingly being relied upon to respond to calls
for service related to vulnerable persons— those who are struggling with untreated mental health
needs or substance abuse and addictions. The harsh reality is that not every person who suffers
from a mental health or addiction issue is happy to be approached by a police officer. In some
situations these individuals may be a threat to themselves or others due to erratic or threatening
behaviors. These could be individuals who are in need of emergency medical or mental health
intervention and will refuse or resist efforts to get emergency care and treatment. For a long
time there has been a clear need for a tool or device such as the BolaWrap that law enforcement

officers can use to remotely restrain someone that does not induce_pain in order toobring a sitwa-
tion safely under control.
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JUVENILE OPERATIONS ANNUAL REVIEW

CITY OF AL COA SCHOOLS
-Enrollment Numbers-

Elementary School

Intermediate School

Middle School

High School

456

476 3501

693

CITY OF ALCOA SCHOOLS
-Total Enroliment-
3 Year Trends

2019

2020

2021

2,113

2,134

2,128

Approximately 15.2% (325 students) are tuition students, meaning they do not live within the City of Alcoa
and pay tuition costs to attend Alcoa City Schools. This is a slight decrease of 5.5% of tuition students from

2020, which had a total of 343.

CITY OF ALCOA SCHOOLS
-Tuition Numbers by School-

Elementary School

Intermediate School

Middle School

High School

65

20 &0

150

CITY OF ALCOA SCHOOLS
=Tuition Numbers-
3 Year Trends

2019

2020

2021

319

343

325

A brief overview of the Clayton-Bradley STEM Academy's enrollment records show there are 426 total
students enrolled. This is a rather substantial increase of 27.92% from an enrollment of 333 in 2020.

CLAYTON BRADLEY
-lTotal Enrollment-
3 Year Trends
2019 2020 2021
300 333 426
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JUVENILE OPERATIONS ANNUAL REVIEW

3-Year Trends

Delinquent vs. Unruly

2019 2020 2021
Unruly 26 Unruly 58 Unruly [
Delinguent 27 Delinguent 55 Delinguent 38

Juvenile Arrests--Demographic Information

Juvenile males continue to lead the arrest demographics, and this has remained constant over the past
several years. White males also continue to account for most of the juvenile arrests.

In 2021 there were a total of 20 juvenile males arrested and 14 juvenile females arrested.

A further breakdown of these demographics by race/ethnicity revealed that in 2021 of the 44 total
Juvenile arrests, 22 were White, 21 were Black and 1 was Hispanic.

An even further statistical breakdown including both race/ethnicity and sex of the arrestees revealed
the following:

= Male/White 15 Arrested
= Female/White 7 Arrested
= Male/Black 14 Arrested
=  Female/Black 7 Arrested
= Male/Hispanic 1 Arrested

= Female/Hispanic 0 Arrested
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2021
JUVENILE OPERATIONS ANNUAL REVIEW

Juvenile Arrests

In 2021, there were 44 juveniles cited and released to an adult or arrested on a juvenile
petition and 50 municipal traffic citations issued, along with 16 warning citations. The
City of Alcoa is fortunate that it does not have widespread problems with juvenile
delinquency. Each school in the Alcoa school system had an assigned School Resource
Officer (SRO). The SRO's play a valuable part in identifying juveniles at risk of becoming
delinquent and work together with the school system to divert these youth before
delingquency becomes an issue. The police department is also the host agency for the
Blount County Juvenile Youth Court. Youth Court is an alternative to the Blount County
Juvenile Court System. High school aged students volunteer to serve on a panel to hear
cases and determine the sentences of first-time nonviolent juvenile delinguent cases.
The decisions rendered in Youth Court are binding pending successful completion of the
court's recommendations. Youth Court has been credited with reducing juvenile
recidivism.

The chart below is a representation of the 2021 Juvenile arrest demographics:

2021 Juvenile Arrest Demographics

7 Fi

White Male White Female Black Male Black Female Hispanic Male

15
16

14
12

=T S R - =
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2021

Annual Pursuit Analysis

Each year an annual report is completed and compared to the previous year's analysis in order
to identify and trends or needed policy modifications and/or changes. The analysis is then
presented to the Chief of Police for review. The following table contains data collected from
pursulits of previous years.

Vehicle Pursuits
2019 2020 2021
Total Pursuits 13 12 12
Terminated by Agency 4 3 4
Intervention Technique 1 2 2
STOP Sticks 2 3 1
Policy Compliant g 11 11
Policy Non-Compliant 4 1
Crashes 0 0 1
Injury:
Officer 0 0 0
Suspect 1 0 0
Third Party 0 0 0
Reason [nitiated:
Suspicion of DUI 7 5 2
Felony 1 1 6
Misdemeanor 5 6 6
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2021
Annual Pursuit Analysis
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2021
Annual Pursuit Analysis

Ly GSy omno 27F @KSNILGSE dASIEBS GIKySR ardEIISIOINE £ f ARSysaUSRO®
Pursuit Data
Subject Race | Subject Sex Subject Age
Asian 0 Female 3 16 1
Black 4 Male 8 24 1
Hispanic 0 Unikrsown 0 25 1
While 8 Tl.'.ll.al 12 29 1
Unkniown 0 3z 1
Total [ 12 a5 1
37 1
42 1
43 1
60 1
Unknown 2_|
Total 12
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Annual Pursuit Analysis




